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The Four-State Regional Workgroup is the most complex of the four regional workgroups, because of its geographical expanse and the number of
municipalities. The region includes parts of three states and a total of at least 29 municipios on the Mexican side, and 168 cities and towns on the
U.S. side. Recognizing this, the workgroup divided itself into three geographically based Task Forces—Amistad, Falcon, and Gulf, each of which
has established subject-specific committees related to its priority concerns.

During the first half of 2012, the various committees have held meetings to discuss initial priorities for the Border 2020 program, and a regional
meeting of leaders was held in June to develop a consensus of priorities at the task force and regional workgroup levels.

Waste Regional Priorities

1. Address problems of improper waste disposal:

a. Develop comprehensive plans for solid waste management, including special wastes (such as sludge from wastewater treatment plants, scrap
tires, and used electronic products) and hazardous wastes (residues from pesticides, extraction of fossil fuels, and medical facilities), looking for
economic/productive uses of wastes whenever possible

b. Expand environmental education related to waste issues

c. Close and remediate open dumps wherever required by regulation

2. Assure that each project includes a component of environmental education (such as teacher training or building an environmental library), at least
one indicator related to public health, and inspection and surveillance

Individual Task Force Priorities

Amistad Task Force
1. Construction of sanitary landfills

2. Attention to waste disposal in gas drilling operations

3. Harmonization of protocols related to coal mining and remediation and to petroleum materials
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4. Joint programs in communication and environmental education, and development of an environmental educators group

Falcon Task Force

1. Monitoring of drilling operations in the Eagle Ford Shale

Gulf Task Force

1. Increased recycling
2. Continuing capacity-building at the local, state, and federal levels of government

3. Technical exchanges, including best practices and lessons learned

Following there is a list of the emerging topics that were discussed during the dialogues with the State representatives, complemented with the
minutes takes from the task force meetings during 2014. With the State representatives, a conversation in terms of their perspectives for the next
two years was held, for programs and lines of action aligned with Border 2020, and here are the results:

Source:

Nuevo Leén: Norma Rangel
Coahuila: Oscar Flores
Tamaulipas: Diana Caballero

Goal 3: Promote Materials Management, Waste Management and Clean Sites
e Residential hazardous waste Management program in Acufia, Coahuila
e Scrap tire management program in Acuiia, Coahuila
¢ Waste segregation program in 5 manantiales (Allende, Villa Union, Zaragoza, Morelos y Nava), Coahuila
» Waste prevention and integral management municipal program, as well as composition and generation study in Rio Bravo y Reynosa,
Tamaulipas
e Waste prevention and integral management municipal program, as well as composition and generation study in Camargo, Guerrero, Diaz
Ordaz, Miguel Aleman y Mier, Tamaulipas
e Waste prevention and integral management municipal program, as well as composition and generation study in Nuevo Laredo, Tamaulipas
Waste prevention and integral management municipal program, as well as composition and generation study in Matamoros y Valle Hermoso,
Tamaulipas
Updated diagnosis of the required infrastructure to attack the solid waste problem in Nuevo Ledn.
Dotar de equipamiento a todos los municipios fronterizos para el abatimiento de las llantas de desecho.
Organic waste recyclable programs/projects
Diagnosis to determine the installed capacity for the integral waste Management generated in Shale gas extraction
Qutreach program for market value on solid waste since its source
QOutreach municipal program and synergy with the private sector on e-waste management
Residential Hazardous Waste Collection Center in Tamaulipas and Coahuila
Plastic bag reduction program in ciudad Acufia, Tamaulipas
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Border 2020

2013-2014 Action Plan Grid
for the Four-State Regional Workgroup

Legend:
Activity covers at least two task force areas

Gulif Task Force

Falcon Task Force COAHUILA

Amistad Task Force

Note: This Border 2020 Action Plan does not include infrastructure projects related directly to Border 2020 goals and objectives in
air, water, and waste that have been financed in part or in full by the binational North American Development Bank. For
information on those projects, see http://www.nadbank.org/.

Goal # 3: Promote Materials Management, Waste Management and Clean Sites

Objective 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices.
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Lic. Alejandro Manrinuez Hold an information Coahuila No

Ramirez exchange meeting information is availlable |
(SEMARNAT /Coshuila), w/Texas 2014 from Nuevo Leon.
educacion@cnahuila.sem By mid-2013 in
arnat.gob.mx Tamaulipas, 135

schools had been
registered in the
program-—33 in Nueve
Laredo, 50 in Reynosa,
and nine in Matamoros. l

SEMARNAT Coahuila
has certified one school |
in Cd. Acufa for the

program,
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A Dr. Silvia Casas . Thisproject was re-
SEDUMA (5tate of EPA/SEDU (SEDUMA). Reach out “’_ %QQKD o numbered and is now
1 5 300,000 MA/SEMA the border cities.
Tamaulipas) Liay silvia casas757 @gmail rasl
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Extend Tamaulipas’ environmental
management system program [SIMA) to
private institutions, schools, and shops.

Redesign and extend coverage of the £- Extend the SEDUMA expanded the

SEDUMA (State of . Silvia Cac
( S 30,000 SEDUMA e e e dissemination of £ electronic distribution

3.1.09 Corexion newsletter as a strategy to Faiiang (SEDUMIA)
: Conexion to 100% of to include 43

share best practices,
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Organize a visit to Austin, TX by private
and publit sector Mexican waste

31.10 managzement specialists to see 3 mode|
sanitary landhill and municipal recyeling

operation

Objective 2: By 2014, identify priority waste streams and by 2020 develop sustainable material management practices that strengthen their respective market value. ‘

Red Ambiental
{headquartered in
Maonterrey, Nuevo
Leon) Secretariat for
Sustainable
Development (State
of Nuevo Leon) and
the TCEQ (State of
Texas)

Unknown

Red
Ambiental

silviacasas/s7@email.

com

Eddie Moderow (TCEQ).

eddie moderow@iceg tex

a%. 80V

the Tamaulipas
municipalities,

Organize the visit for

October 2014,

municipalities, all their
state offices,
environmentally
certified schools (SIMA:
E). and private industry,
To save paper and ink,
SEDUMA no longer
prints and distributes
hard topies. Minor
changes were made to
the desipn and the use
of backeround colors is
minimized,

The project was 3
completed. The visiting }
group included
fourteen public-and
privatesector officials l
from six Mexican
states. They spent two |
days in Austin in |
October, talking with
Austin City officials and 3
TCEQ staff, and visiting
the Texas Disposal
Systems landfill in !
Creedmore and the }
Balcones Resources’ |
recycling facility in |
Austin, l
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lng Humberio Rene
Salinias (SEDUMA),
seguma@iamaulipas.go

bnx

SEDUMA/S
EMARNAT
JEPA

Design and implement a state scrapstire
management program that includes
valuation.

Develop public policy
and a management
plan for scrap tires

SEDUMA
{Tamaulipas)

£400.000

The project is on hold. }

Ing Humberto Rene
Salinas (SEDUMA)

seduma@tamaulipas eo

bimnx

Evaluate and take advantage of energy
potential of waste in Matamoros
landfills)

SEDUMA

SEDUMA/E
{Tamaulipas) /

3207 DA

£ 300,000 Complete action plan

The project is on hold. 3

Objective 3: By 2020, improve knowledge in every level of government {federal, state, local) to characterize and remediate contaminated sites. }
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